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National Re-Accreditation Received
The Arc of Chemung was recently awarded a CQL Re-Accreditation from The Council on
Quality and Leadership (CQL). The Arc of Chemung was first accredited in 2007 and has to
be re-accredited every 4 years. “What this means for The Arc of Chemung is that we are being
nationally recognized for the work that we do. In order to be re-accredited, we had to meet
national quality standards that go way beyond the regulations,” said Michael A. Doherty, Ph.D.,
Executive Director. “We’re proud of all the people in our organization – Board of Directors,
Committees, staff, people we support, and their families – who contributed to this effort!”
Since 1969, CQL has set the standard for excellence in providing services for people with
disabilities. Inspired by a vision of a world of dignity, opportunity, and community inclusion for
all people, CQL is an international leader in the definition, measurement, and improvement of
quality of life for people with disabilities.

Family Supports – Connecting
The Arc of Chemung with the Community
When most people think about The Arc of Chemung, they consider
our 15 beautiful residences where people needing support reside
with others and receive assistance in being more independent.
However, did you know that our agency also provides support to
more than 300 people who live either in their own homes or with
their families in the community?
Family Supports is home to 21 distinct programs that offer
support to people both in our residences and those living in our
community. These programs are designed to assist people with
intellectual and developmental disabilities in being as independent
as possible while also connecting with their community in real and
meaningful ways. People are provided with opportunities to learn,
grow, and become self-sufficient through supports that provide
training, education, skill-building, recreation, and even financial
assistance.
Our recreation program has taken a forward-thinking view of how
people interact with their communities, and has begun a series
of events that aim to draw the community in, and demonstrate
to community members that people with disabilities have the
same interests, face the same challenges, and desire the same
opportunities to belong as they do. Through this program, we’ve
provided opportunities for community members to engage with
the people we support through community-based sports clinics,
dances, clubs, and other activities.

This past October, we provided our 2nd Annual Basketball Skills
Clinic to children aged 5-12. The event was open to all children,
with and without disabilities. Our goal was to provide children with
experience and exposure to each other, so they could share in their
similarities, rather than be divided by their differences. Another
goal was to give the children we support skill-based training, so
they could then pursue community-based basketball leagues as
a leisure activity should they choose. 40 children participated,
engaged with volunteers in six different skill areas, and were
grouped together based on their ages. Not one child appeared to
make note of the fact that anyone there may have a disability. They
simply did what kids are made to do…they had fun!
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Founded in 1953, The Arc of Chemung is a
person-centered, not-for-profit organization committed
to meeting the needs of individuals with intellectual and
developmental disabilities and their families in the
Chemung County area. The agency provides quality
supports and opportunities for individual growth
for every person supported by means of education,
increased community acceptance, and participation.
The Arc of Chemung supports more than 800
individuals with intellectual and developmental
disabilities and their families annually. Learn more at
ArcofChemung.org. The Arc of Chemung is a chapter
of the state agency, NYSARC, Inc. and is nationally
accredited by The Council on Quality and Leadership
(CQL).

President’s Letter

Lukas Moves Out!

With the holiday season approaching, it’s
easy to get caught up in planning gatherings
with family and friends, buying gifts and
sending holiday cards. As I took a few
minutes to step back and consider the many
reasons I have to give thanks, I was quickly
reminded that I’m blessed with a loving
family, wonderful friends and inspirational
colleagues. But I’m most thankful for the
opportunity to volunteer for an amazing
organization with a critical mission: The Arc
of Chemung.

In February of 2014, Lukas Tasker moved
into one of our residences. From his first
day there, Lukas made it known that he
planned to work hard and eventually move
into his own apartment. He immediately
began making positive choices in all
aspects of his life. Within six months,
Lukas was already becoming more
integrated in the community.

Our Agency’s success relies on the many
family members, volunteers, staff members
and members of the community who are
dedicated to enriching the lives of the people
we support. Your contribution, whether it’s
your time, your talents or a monetary gift to
the Arc of Chemung Fund, means you are
part of OUR family - and WE give thanks for
YOU!
During our current year-end fund drive,
please consider adding The Arc of Chemung

Susan Post, Board President

to your holiday giving list. No amount is too
small, as every gift truly makes a difference.
As part of our fund drive, I’ve also asked
each member of our Board of Directors to
contribute to the fund as part of our 100%
Board Participation Campaign. Although
our board members already make incredible
contributions to The Arc of Chemung, I
know without a doubt I can count on them
to help us successfully meet this goal!
On behalf of The Arc of Chemung, and from
our family to yours, best wishes for a joyous
holiday season and a peaceful new year.

Next, public transportation training was an
important step in Lukas’ gaining greater
independence. He began working at a
local chain restaurant several days a week
– an impossible feat without his training.
Lukas felt like he could accomplish
anything now!

Volunteer
Spotlight

Every organization needs to constantly look
at its level of technology from a number
of different vantage points. The Arc of
Chemung is no exception. So what are we
doing about technology and why?

Based on feedback from our staff this year,
we’ve strengthened our technology support
in two ways. Our very capable Technology
Manager, Nikki May, now has a Technology
Assistant, Judah Baker, to support our staff
needs more effectively. Judah understands
our line staff needs, having served as a
DSP for five years prior to taking this new
position.
At the systems level, we’re trying something
new. Having decided that we don’t need
a full time Information Technology (IT)
Director, we’ve worked with two other
Arcs – Steuben and Allegany – to split a new

Michael A. Doherty, Ph.D., Executive Director

position three ways. So our new, shared IT
Director is Rob Wilson, who has extensive
experience enhancing IT at a variety of
organizations.
Down the road – but not too far down – is
another aspect of technology: assistive
technology. This is primarily software that
can assist and improve the lives of people
we support on a daily basis; the number
of “apps” being designed is constantly
expanding.
We think our investment in technology is a
good one, and it will enhance not only the
way we function as an organization, but also
the lives of the people we support. Exciting
developments lie ahead.

Finally, in October of 2015, Lukas’
hard work paid off and he was given
the opportunity to move into his own
apartment. Upon leaving, Lukas said, “I
want to thank everyone who helped me
work towards getting my own place! My
support staff helped me with anything I
needed. I will continue to work hard for
everyone like you all did for me.”

Then, he began participating in the
interview process at The Arc: assisting
Human Resources and Management in

From the
Executive Director

One aspect of technology is communicating
information. We need to “connect the dots”
as effectively and efficiently as possible. That
requires not only sufficient hardware and
software, but the proper training and support
for our staff to use what they have.

applicants’ questioning, as well as selection
and placement of newly hired staff. Lukas
knew what type of staff he liked working
with, and he felt honored that his opinions
were valued. He began meeting with
people in several other homes in the
Residential Program to seek additional
input from his peers about the staff that
they desired. Also, Lukas was asked to
join The Arc’s Residential Committee and
participated in reporting on staffing and
retention to the committee.

In working with the individuals and staff
at The Arc of Chemung, the one constant

Event Updates
The Arc of Chemung is pleased to
announce that the Inaugural Spooktacular
5k and Scarecrow Sprint 1 Mile event was

that people have mentioned is the desire
to make connections; living in any kind
of community becomes more meaningful
with a strong and varied network of
support.
In that vein, we have pursued relationships
with individuals, groups, organizations,
and businesses to create bonds that help
support the individuals supported by The
Arc. One specific relationship was formed
this summer with a local artisan, Kaitlin
Joensen of Art’s Desire. Kaitlin decided to
volunteer to teach a couple of classes in
our residences. She led twelve ladies in
two classes in making their own polymer
clay beads which were baked and then
strung, along with spacer beads, into
very attractive bracelets. In fact, the day

after the second class, Kaitlin visited the
Edibles booth at Wisner Market and both
individuals working that day showed off
their bracelets with pride.
Other fruitful relationships that have
recently been developed: Greek Peak
donated tickets to their Adventure Center,
Flowers by Christophers has offered to
teach a gardening class, Ultimate Fit
Chick led the Spooktacular 5K warm up,
the YWCA’s PAWtners started therapy
dog visits, and the Elmira Kiwanis has
connected us with local Circle K and
Key Clubs for programming! Making a
connected community for the individuals
we support is a part of why we’re here and
what we do at The Arc of Chemung.

a huge success! This
Halloween-themed
event raised more
than $7,500 to
benefit the agency’s
Recreation Program.
The Arc of
Chemung’s
Recreation Program
provides recreation, socialization
and leisure opportunities for people
with intellectual and developmental
disabilities. People with intellectual and
developmental disabilities living in the

community are very often socially isolated
and lack the social skills to pursue a life
with meaningful relationships. Funds
raised enable the Agency to provide
opportunities for individual successes and
meaningful relationships.
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